14-Day Demand Sprint Planner
Purpose: Create demand during quieter periods by re-engaging warm contacts.
1. Targets 🎯
• Past quotes (last 24 months)
• Lapsed clients
• Partner introductions
2. Cadence & Actions
	Day
	Action
	Channel
	Script / Notes
	Done (☐)

	1
	Launch email
	Email
	Clear offer + booking link
	☐

	3
	Follow-up call
	Phone
	Check receipt, invite to book
	☐

	5
	Short video message
	Email / WhatsApp
	Personalised reminder of value
	☐

	8
	Reminder email
	Email
	Reinforce offer, urgency
	☐

	13
	Last-chance note
	Email / SMS
	“Final call – booking closes tomorrow”
	☐


3. Offer Ideas 💡
• Maintenance audit
• Drainage check
• Aftercare package
*(Customise to seasonality or current client needs.)*
4. Tracking Sheet 📊
	Name / Company
	Contacted (Day 1)
	Call (Day 3)
	Video (Day 5)
	Reminder (Day 8)
	Last Chance (Day 13)
	Replies
	Booked
	Won

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



