1:1 Agenda
Purpose: Provide a consistent weekly rhythm (15–30 minutes) for coaching, problem-solving, and accountability.
Agenda
• Wins – Celebrate progress and achievements
• Numbers – Review key metrics (targets vs actuals)
• Blockers – Discuss obstacles and support needed
• Commitments – Confirm actions for the coming week
Notes & Next Steps
	Action Item
	Owner
	Deadline
	Status (☐/☑)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



