30/60/90 Planning Sheet
Purpose: Break strategy into moves with accountability and deadlines.
Action Plan by Pillar
	Pillar
	Move
	Owner
	Deadline
	Success Measure
	30 Days
	60 Days
	90 Days
	Status (G/A/R)

	Cash
	
	
	
	
	
	
	
	

	Sales
	
	
	
	
	
	
	
	

	Operations
	
	
	
	
	
	
	
	

	Team
	
	
	
	
	
	
	
	


Weekly Review Routine
□ Check progress colour (Green / Amber / Red)
□ Remove blockers in the room
□ Confirm next steps and update owners
