Consequence Ladder
Purpose: Apply consequences fairly and consistently while recognising good performance.
Step 1 – Coaching (Informal)
• Private conversation, focus on support and clarity
• Document notes briefly
Step 2 – Formal Warning
• Written notice with clear examples of issues
• Outline expectations and timeframe for improvement
Step 3 – Performance Improvement Plan (PIP)
• Written plan with targets, timeline, and regular reviews
• Provide training, mentoring, or extra support
Step 4 – Exit (Last Resort)
• If no improvement, proceed with respectful exit
• Ensure compliance with legal/HR processes
Positive Reinforcement
• Recognise good performance weekly (public or private acknowledgement)
