Culture and Rituals Worksheet
Purpose: Define and reinforce the culture we want to see every day.
1. Core Behaviours (3–5)
These are observable behaviours we hire, promote, and exit on.
	Behaviour
	What “Good” Looks Like
	What “Not Good” Looks Like
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2. Daily Rituals (Choose 2)
Simple, repeatable actions that reinforce culture.
	Ritual
	Owner
	Frequency
	Notes

	Tidy-site check
	
	Daily
	

	Friday Wins
	
	Weekly
	


3. Visible Standards
How we make expectations clear every day.
□ Planned / Actual / Rework board
□ Daily safety moment
□ Before / After photos
□ [Add your own] ________________________
