Delegation & Decision Rights Map
Purpose: Provide clarity on who decides what, reduce bottlenecks, and help people grow in responsibility.
1. Levels of Delegation
	Level
	Definition
	Example

	Tell
	Manager decides and informs the team
	“Do this task today.”

	Recommend
	Team member researches and suggests; manager approves
	“Suggest the supplier to use.”

	Decide with Me
	Team member decides jointly with manager
	“Choose site setup together.”

	Decide then Inform
	Team member decides, then tells manager
	“Booked delivery, here’s the confirmation.”

	Own It
	Full accountability; manager not involved in decision
	“Responsible for scheduling team rota.”


2. Delegation Map (Per Person)
	Team Member
	Current Level
	Target Level (Next Step)
	Key Decisions / Tasks
	Notes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


3. RACI for Recurring Decisions
	Decision Area
	Responsible (R)
	Accountable (A)
	Consulted (C)
	Informed (I)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



