Interview Scorecard
Candidate Name: ___________________
Role: ___________________
Date: ___________________
Scoring Criteria (1–5)
	Criteria
	1 (Poor)
	3 (Average)
	5 (Excellent)
	Score
	Notes

	Skills & Experience
	Lacks role basics
	Some relevant experience
	Highly skilled / experienced
	
	

	Quality & Safety Mindset
	Ignores standards
	Basic awareness
	Strong safety-first, high quality
	
	

	Problem Solving
	Struggles
	Occasional ideas
	Proactive, creative solutions
	
	

	Team Fit
	Struggles to work with others
	Acceptable fit
	Strong collaborator
	
	

	Communication
	Poor clarity
	Average
	Clear, confident
	
	

	Motivation
	Lacks drive
	Some interest
	Highly motivated, aligned with role
	
	


Total Score: _____ / 30
Additional Checks
□ Paid trial day completed
□ References taken
Decision
□ Yes    □ No    □ Hold
