KPI Dashboard
Purpose: Provide a clear, weekly snapshot of key business numbers. Each KPI has one owner. At each review, decide one move.
Weekly KPIs
	KPI
	Target
	Actual
	Owner
	RAG (G/A/R)
	Notes / Next Step

	Job Margin %
	
	
	
	
	

	Debtor Days
	
	
	
	
	

	Pipeline by Stage
	
	
	
	
	

	Planned vs Actual Hours
	
	
	
	
	

	Cash Runway (weeks)
	
	
	
	
	


Review Routine
□ Each KPI has one owner
□ Review weekly with the team
□ Decide one move (action step) per meeting
□ Keep dashboard simple and visible
