One-Page Plan Template
Purpose: Keep strategy simple, visible, and actionable. Post where it’s seen daily.
Four Pillars
	Pillar
	Target (SMART)
	KPI (How we measure)
	Key Initiative (Action)
	Owner
	Review Frequency

	Cash
	
	
	
	
	

	Sales
	
	
	
	
	

	Operations
	
	
	
	
	

	Team
	
	
	
	
	



