Opportunity Scorecard
Purpose: Help the team quickly evaluate and prioritise opportunities based on value and fit.
1. Scoring Criteria
	Criteria
	Description
	Score (1–5)
	Weight
	Weighted Score

	Strategic Fit
	Does this align with our core business and target clients?
	
	3
	

	Profit Potential
	What is the margin and value potential?
	
	3
	

	Deliverability
	Do we have the resources, skills, and capacity?
	
	2
	

	Relationship
	How strong is the client/partner relationship?
	
	2
	

	Timeline
	Is the timescale realistic for us?
	
	1
	

	Risk
	What is the risk of non-payment, scope creep, or disputes?
	
	2
	


Total Weighted Score: ______ / 55
2. Decision Framework
□ Go for it (high score, good fit)
□ Park (medium score, review later)
□ No-go (low score, not worth pursuing)
3. Notes
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________
