Role Scorecard
Purpose: Define what success looks like in each role, make outcomes observable, and review regularly in 1:1s.
Role Information
Role Title: __________________________
Department: ________________________
Manager: __________________________
Outcomes (What success looks like)
	Outcome
	Description
	Observable Behaviours

	
	
	

	
	
	

	
	
	


Accountabilities (Key Responsibilities)
	Accountability
	How Success is Measured

	
	

	
	

	
	


Metrics (3–5 Key Measures)
	Metric
	Target
	Actual
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Standards
□ Quality: __________________________
□ Safety: ___________________________
□ Behaviour: ________________________
