Skills Matrix
Purpose: Map skills across the team to support fair pay, progression, and training.
How It Works
• Roles are listed down the left-hand side.
• Skills are listed across the top.
• Each skill is rated 1–4:
   1 = Basic awareness
   2 = Can perform with guidance
   3 = Fully competent
   4 = Expert / can train others
Skills Matrix Table
	Role \ Skill
	Skill A
	Skill B
	Skill C
	Skill D
	Average Level
	Pay Band
	Training Needs

	Operative
	
	
	
	
	
	
	

	Team Leader
	
	
	
	
	
	
	

	Supervisor
	
	
	
	
	
	
	

	Manager
	
	
	
	
	
	
	


Process
• Run quarterly sign-offs with team leader/manager.
• Agree training plans for skills rated below required level.
• Tie fair pay bands to skill averages.
