Sprint Board Template
Purpose: Visualise workflow, focus on outcomes, and celebrate delivered work.
Columns
	Backlog (Ideas / To Do)
	This Week (Planned)
	In Progress (Doing)
	Done (Shipped)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Guidelines
• Move cards across columns daily
• Keep work small, clear, and testable
• Celebrate “Done” at the end of each week
