Stay-Interview Guide
Purpose: Understand why people stay, what might cause them to leave, and what improvements would make their work better.
Core Questions
• What keeps you here?
• What might pull you away?
• What would make work better?
Follow-up
• Ask for specific examples.
• Listen actively; avoid being defensive.
• Clarify what’s in your control vs outside it.
Actions
	Agreed Fix
	Owner
	Deadline
	Review Date
	Status (☐/☑)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Review: Revisit agreed fixes at the next month’s meeting.
