Team Charter Template
Purpose: Define and make visible the standards our team commits to daily.
Standards (Plain English)
□ Quality: Do it right first time
□ Safety: Everyone home safe, every day
□ Timing: Deliver on schedule
□ Tidy Sites: Leave every site clean and professional
□ Communication: Clear, respectful, timely
Visibility
□ Daily numbers board (planned vs actual vs rework)
□ Photo sign-offs for completed tasks
□ Weekly review with team
Team Commitments
	Team Member
	Commitment
	Signature
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