Team Scorecard
Purpose: Lift output by making slippage visible daily.
Daily Tracking (by job)
	Job / Site
	Planned Hours
	Actual Hours
	Rework Hours
	Drift (+/–)
	Notes

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


End-of-Day Routine
□ Team leader records numbers in this sheet
□ Photo sign-off attached to job file
□ At next morning meeting, discuss any drift (no blame – just fixes)
