Weekly Review Checklist
Purpose: Run a sharp 30-minute review that builds momentum and unblocks the team.
Agenda
• What Shipped? – Review delivered work from “Done” column
• What’s Blocked? – Discuss blockers, assign actions to unblock
• What’s Next? – Confirm priorities for the next sprint/week
• What We’re Celebrating – Recognise wins, individual contributions, or improvements
Rules
□ Start on time
□ End on time
□ Never skip two in a row
